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Mission:

To be a preferred financial services solutions vendor in all customers that we serve 

through eminent thought leadership and deep commitment to customer 

prosperity.

We achieve this by:

Å Delivering scalable functionally superior solutions at higher quality.

Å Leveraging our rich domain expertise.

Å Building on our heritage of delivering robust mission critical packaged products.

Å Leveraging our unique engineering team based in Madurai, India.

Å Conducting an employee learning program that systematically builds on our 100 

Person Years of product development and mission critical installations at major 

customers.

Å Building on our special competencies in securities market, treasury operations and 

risk management solutions.



Select Customers
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Qatar Insurance Co.

http://www.kotakcommodities.com/index.html
http://www.kotakcommodities.com/index.html
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Domain Expertise

Å Front Office:

ïEquity  / Commodity and derivative trading platforms for automated 
exchanges

ïPortfolio, Treasury and Asset management systems

ïPricing  / Valuation models for range of asset classes

Å Middle office:

ïVaR based market risk management systems

ïBasel II implementation for market and credit risk (Standardized and 
Internal Models)

Å Clearing and Settlement:

ïPhysical / dematerialized markets, automated electronic markets, 
open outcry markets, T+X to STP settlements, physical delivery and 
cash settled markets
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Product Offerings

Å /ƭŜŀǊ±ƛǎƛƻƴϰ-Clearing & settlement and accounting module for broking firms

Å !ŎǘƛǾŜ¢ǊŀŘŜǊϰ-Trading system for professional traders with value added tools 

for Options trading, Robotic Arbitrage strategies and Rule based trading.

Å !ŎǘƛǾŜaŀǊƎƛƴϰ-International margining system covering 50 global equity and 

derivative exchanges, with support for real-time VaR analysis

Å !ŎǘƛǾŜ5Ŝŀƭϰ-Treasury and investment management system for buy side firms

Current user base includes large financial institutions



Case Studies
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End to End Broking Solution

Å CFC Stanbic Financial Services (FS) is the largest stock

broking firm in Kenya, promoted by CFC Bank, one of the most respected financial institutions in

the country. Apart from broking services, CFC FS, provides corporate finance, fund management,

portfolio management and was the first licensed investment bank.

Business Challenge

ÅFast changing market conditions 
namely dematerialization of shares, 
move to electronic trading

ÅNeed to expand into the 
hinterland to tap the untapped 
retail investors

ÅNeed to provide real - time 
information to customers through 
branches and internet

ÅRapidly growing staff numbers 
mandating a seamless workflow 
and good control on operations

ÅShrinking commissions, need for 
economies of scale and efficient 
operations

Solution offered

ÅAn integrated broking solution 

covering the following functions

VOrder management

VTrade processing

VClearing and settlement

VCustomer relationship

management

VPortfolio management

V IPO module

VGeneral ledger

V Interfaces to NSE, CDS &

bank

ÅAn architecture which allows 

branches and end customers to 

access real - time information

Result

ÅAn end - to -end system taking 
care of every aspect of the business

ÅCFC FS was able to handle the 
largest privatization IPO, Kenya 
Power Generation efficiently

ÅCFC FS is able to handle higher 
client volumes and hence more 
orders per day

ÅBranches and subsequently end 
customers can view real - time 
information

ÅGives complete control to HO on 
the operations.
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Integrated Risk Management

Blue System Inc (BSI) is a regulated securities market intermediary in the
US and UK. BSI brings together a cohesive network of brokers who can together offer trading access to
each ƻǘƘŜǊΩǎmarkets. A critical part of ƛǘΩǎoffering is its Direct Market Access platform - BlueÊ. As a
unique proposition, BSI offers the technology platform on a pay-per-use basis, with zero upfront cost. BSI
intends to provide market access to over 40 exchanges across the globe.

Business Challenge

ÅIntegrated risk management 
system supporting multiple asset 
classes.

ÅAbility to handle large transaction 

volumes on real - time pre - trade 

basis .

ÅNeed for SPANÊand VaR based 

margining.

ÅA system that will seamlessly 

integrate with the trading platform 

through open interfaces

Solution offered

Å Forms© risk management system 
supporting VaR and SPANÊ based 
margin computations

Å Integration through TCP / IP 
based standard APIôs

Å Solution will compute margins 
for equity, futures and options and 
foreign exchange segments.

Result

ÅIntegrated system with ability to 
margin orders over 40 global 
exchanges.

ÅSingle margin for multiple asset 
classes ïmargin fungiblity across 
exchanges / assets.

ÅUser gets a single view of the 
actual risk and the exchange 
margin obligations in real - time, on 
pre - trade basis.
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Inter-bank Novation

The Clearing Corporation of India, setup by The Reserve Bank of India,
provides guarantees for inter-bank trades in G-Secs, Forex, Money Market and Debt instruments. It
insulates the financial system from systemic risk arising due to default of counter-parties and
concentration of trades within stronger banks and weaker banks. It clears close to about 98% of bond
trades averaging about $4.4 billion a day. LǘΩǎaverage Forex volume in a day stands at around $2.5
billion.

Business Challenge

ÅCentral counter party to trades 
done by members, thereby 
absorbing credit and market risks 

ÅNeed for an efficient risk 
management system capable of 
computing and monitoring risk 
online in real - time

ÅRBI in its policy statement had 
mandated CCIL to start 
guaranteeing Forex Forward and 
Interest Rate Swap transactions

Solution offered

ÅBuild a risk management system 
uses off the shelf components 
provided by Chella Software

ÅOptions for choosing from one of 
the  industry standard 
methodologies for VaR 
computations viz. parametric, 
historical, hybrid and Monte Carlo 

ÅOff the shelf value added tools for 
research, analysis and surveillance

ÅA framework that can be 
customized to meet current and 
future needs

Result

ÅCCIL will soon start clearing 
transactions in forex forwards in 
INR USD and Interest Rate Swaps

ÅThe system implemented within 
record time taking into 
consideration the complex set of 
requirements provided by the client

ÅSystem provides amazing real -
time, pre - trade processing

ÅDefault handling along with stress 
testing provided as value added 
tools
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Arbitrage System

Å Asit C Mehta Investment Intermediates Ltd. is a pioneer in the retail

broking space in India. Apart from equities the products offered are commodity futures, retail debt,

wholesale debt and portfolio management.

Business Challenge

Å Increase in number of scrip 
permitted in the derivative segment 
expanded the market for arbitrage 
trading

ÅNew firms entering the space 
need to compete with experienced 
arbitrage dealers. This requires 
investment in recruitement , training 
and retention of skilled dealers

ÅA number of opportunities exist 
for a fraction of a second, it is 
impossible for the human eye to 
detect and act upon

Solution offered

ÅChella built a specialized arbitrage 
offering using its ActiveTrader Ê 
trading platform

ÅThe system supports cash -cash, 
cash - futures, futures -cash and 
futures - futures. Option based 
strategies are being added

ÅCATS is a scalable system with 
high speed processing capabilities. 
It supports multiple portfolios, 
multiple dealers and multiple 
strategies.

ÅIntegrated portfolio accounting 
and management is part of the 
offering

Result

ÅA high speed system that 

identifies and executes trades 

across different exchanges

ÅBeta tests have provided very 

encouraging results

ÅThe system is in the process of 

going live
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Automated Trading System

Å Kotak Commodity Services Limited promoted by the Kotak Group, has

over 75 years of experience in commodities trading. It offers a range of products from vanilla

brokerage services to hedging consultancy services to structured products to meet the requirements

of a specific group of participants.

Business Challenge

ÅWith commoditization of broking 
services, broking firms need to 
identify and provide innovative 
products to its customers

ÅWith opportunities for generating 
risk free returns becoming 
expensive, need for computerized 
models has increased

ÅDealing firms running proprietary 
books will have to provide their 
dealers with the best of breed tools 
to help them maximize returns

Solution offered

ÅAn automated trading system 
which would generate orders based 
on real - time rules

ÅA scripting front end where 
dealers can create rules in run time 
using English like language

ÅA clutter free and user friendly 
interface to help dealers and clients 
drive maximum benefit out of the 
underlying algorithms

ÅBack testing feature to validate a 
particular rule over a period of time

Result

The product provides

ÅExecution of orders based on 
technical indicators

ÅFirst phase supports 6 indicators

ÅBack testing and scenario analysis 
helps dealers refine and fine tune 
their models without having to take 
positions

ÅMultiple rules can be run 
simultaneously

http://www.kotakcommodities.com/index.html
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Treasury System

Å Qatar Insurance Company ranks as one of the largest insurers in the

Gulf and its clientele includes some of the most successful regional and national corporations

operating in different sectors throughout the Arabian Gulf. Its investment activities include a

diversified international portfolio as well as investments in regional and local companies.

Qatar Insurance Co.

Business Challenge

ÅA complex, international portfolio 
of assets ranging from plain vanilla 
equity to complex forex options.

ÅCurrently managed using EXCEL® 
spread sheets and internally 
developed systems

ÅThe investment department is 
strategic in nature and generates a 
considerable amount of profits.

ÅBeing a pan global portfolio the 
team needs to keep track of 
different markets, different 
settlement cycles, different broking 
firms and different custodians 
across all time zones !

Solution offered

ÅAn end to end investment  

solution built using off the shelf 

technology components

Reused technology components are

ÅPre-deal analytics, limits and risk 
management modules.

ÅAccounting and clearing and 
settlement components

ÅInterfacing with real - time market 
feeds for marking to market.

Custom developed modules are

ÅLiquidity management, interfaces 
to existing ERP system and 
reconciliation modules.

Result

The system on implementation will 
provide QIC with

ÅOn- line tracking of portfolios

ÅPre-deal analytics for complex 
derivatives (Fixed Income, Forex 
and Equity ïexchange traded and 
OTC)

ÅStrike complex deals with more 
confidence

ÅMonitor risk due to counter party, 
concentration and geography

ÅHelp the team focus on profit 
generating investment activities

http://www.kotakcommodities.com/index.html
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Buy side Risk Management

Å Birla Sun Life Asset Management Company is a joint
venture between the Aditya Birla Group and Sun Life of Canada. The fund house is the 5th largest in
terms of Assets Under Management (source AMFI website, as per April 2005 statistics). The total
AUM is over 10,000 crores and is spread across a wide range of funds. BSLAMC has been regarded
for its consistent track record in creating value for its clients.

Business Challenge

ÅFalling interest rates have urged 
funds to experiment with 
instruments like IRS, PTC, 
Derivatives to name a few, there by 
increasing the risk in the portfolios

ÅNeed to look at multiple 
dimensions of risk, including VaR, 
Return on Capital, Hedge 
Effectiveness etc.,

ÅPerformance comparison of 
schemes and hence fund managers 
is difficult since risk profiles vary 

ÅPre-deal checks mandatory in 
case of derivatives dealing

ÅHost of other compliance issues

Solution offered

ÅDeploy Chellaôs risk engines to 
monitor risk across dimensions

ÅBuild interfaces to existing front 
office systems through available 
APIôs and ensure a seamless flow of 
data and information.

ÅAbility to carry out pre -deal 
checks as mandated by regulatory 
authorities

ÅSet and monitor limits for each 
type of exposure 

ÅSeparate GUIôs for risk managers 
and dealers to leverage the systems 
analytics.

Result

ÅAn integrated real time risk 
management solution

ÅGives top management a real 
time view of the risk in the portfolio 
including effectiveness of hedge, 
VaR and return on capita employed.

ÅFoundation for a performance 
measurement framework 

ÅTools like what - if and scenario 
analysis help dealers take informed 
decisions

ÅStress testing and other add on 
tools help in strategic planning
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Securities Back Office

UTI Securities Ltd. is a large corporate broking firm providing equity

and equity derivative broking facilities to institutional and retail clients. It is a subsidiary of The Unit

Trust of India, the largest mutual fund in India. UTISEL has operations spread across 100 retail

branches and does about 2% of the total volumes on the Indian bourses.

Business Challenge

ÅRapidly growing retail operations. 
Back office is key to the success of 
the broking firm

ÅOperations spread across the 
length and breadth of the country.

ÅChanging to a new back office is 
nightmare, UTISEL has already 
gone through the trouble twice in 5 
years.

ÅThe economics with the current 
vendor not attractive for UTISEL

ÅNeed for a vendor who will 
provide domain driven technical 
support on a 24X7 basis in a cost 
effective manner.
Å

Solution offered

ÅChella will provide 24X7 online 
support from its development 
centre at Madurai (refer the 
network diagram in the next slide)

ÅChella being the original 
developers of the back office 
system (which was sold to NSE.iT), 
there is no need for going through 
a separate learning curve

ÅChella apart from providing 
regular maintenance services will 
also provide other feature 
enhancements and help in 
developing peripheral systems

Result

ÅChella has been supporting the 
said installation for the past 6 
months.
Å
ÅBranch network exploded from 25 
to 100

ÅRevenues have doubled

ÅNo of transactions processed 
increased from 5000 to 35000 per 
day

ÅHelped UTISEL successfully 
launch net - trading 

ÅE-Reports, module for providing 
reports on the web

ÅBeen a partner in UTISELôs growth
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Basel II Market Risk - Bank Treasury

Idbi Bank promoted by IDBI maintains a front ranking position in

the Indian banking industry. The banks treasury is one of the most sophisticated in the country. This

is reflected by the type of products handled and the system deployed. It has created and

maintained a leadership position in the Indian treasury space.

Business Challenge

ÅRBI has mandated banks to 
compute capital charge based on 
the standardized approach for 
market risk on a daily basis on the 
trading books from April 1st 2005

ÅThe deal and position information 
are available in Kondor+ which 
needs to be extracted and 
computations done on excel sheets

ÅThe process takes about 2 
working days to complete and is 
man power intensive. 

ÅAbsorbs a considerable amount of 
the mid office time.

Solution offered

ÅBuild a system that will fetch data 
from Kondor+ on a daily basis and 
compute the capital charge. This 
will include derivative positions

ÅMaintain capital charge 
information on a daily basis for 
analysis.

ÅWill provide drill down features 
which will help the user move from 
the final capital charge number to 
the deal  information

ÅData analysis provided - currency 
wise, counter party wise, segment 
wise and deal wise.

Result

ÅBrings down the computation 
time from 2 days to instantaneous

ÅFrees up resources in the mid 
office to concentrate on more 
productive assignments

ÅProvides reports that can be 
presented to top management and 
the board on a daily basis

ÅValue added analytics for decision 
support

ÅA framework that can be 
extended to support internal 
models for risk management in the 
future.



ÅChella Software is a domain driven organization focused on 

delivering value to customers.

ÅDeep understanding of securities market, treasury operations, 

risk management and settlement accounting.

ÅwŜǳǎŜ ƻŦ ǇǊƻǾŜƴ ΨƻŦŦ-the-ǎƘŜƭŦΩ ŎƻƳǇƻƴŜƴǘǎ ōǊƛƴƎǎ Řƻǿƴ ǘƘŜ 

implementation time by about 60%.

ÅSolutions being used by large organizations across the world.
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Differentiators



Thank You
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